Engagement expenditure
incurred during the
Name of provider Reporting period  reporting period ($) Purpose of engagement Benefits of engagement Notes
QCT undertook a financial modelling activity to optimise our future financial security including efficienciesand maximising revenue. The QCT's expected
benefit of this service is to leverage EY's financial expertise in financial modelling and forecasting and provide management with a financial model to support
EY 2025 156,210.00 Financial Optimisation Review Project financial sustainability in future years.
QCT engaged BDO to develop a Digital Strategy 2026-2028 to support QCT's transition to full digitisation as a contemporary regulator. QCT benefited from
BDO's leading expertise in digital transformation where inhouse capability is limited. This will provide a roadmap for QCT to fully implement digital
transformation and provide quality processes for teachers to apply for teacher registration in Queensland and for our staff to work in a contemporary and
BDO Consulting 2025 92,106.00 Digital Strategy 2026-2028 agile way.
QCT engaged Preynct to assist with consideration of current leased accommodation space to maximise the usage and ways of working to support a hybrid
work force. QCT will benefit from this engagement as a cost saving measure, being more efficient with resources and supporting our staff towork in a
contemporary way. QCT will also benefit from being able to remain at our current leased accommodation and avoid the cost of relocation and lost
Presynct 2025 42,000.00 Accommodation maximisation productivity associated with this.

QCT engaged Australian Survey Research to undertake the biennial stakeholder engagement survey - engaging with QCT Stakeholders to complete the survey
anonymously about the quality of the services and engagement QCT undertakes as well as freetext. QCT benefited from this process to support continuous
Australian Survey Research Group Pty Ltd 2025 23,515.00 Stakeholder satisfaction survey improvement and communications to stakeholder to meet ions of a cc ary teacher regulator.
Consultancies under $10,000 (aggregated) 0
TOTAL agency expenditure all consultancies 313,831.00




