
Lead Initiative template
(optional)

Lead teachers applying for renewal of certification may choose to include in their application a separate description of 
a chosen Lead initiative/s if they have not already discussed it in their professional practice and/or professional learning 
statement/s.

The chosen Lead initiative/s could be ongoing from their original certification application, or a new Lead initiative/s.  
This will be in the form of a short description of one of the initiatives the applicant has led within a school or across 
schools. 

The initiative/s must:

• have been implemented over a period of at least six (6) months and be linked to school and/or system initiatives. 

• demonstrate the Lead teacher’s leadership in design and/or implementation, evaluation and review of the Lead 
initiative/s. 

• be designed to build the capacity of colleagues and demonstrate impact on colleagues’ knowledge, practice and/
or engagement. 

• be sustainable and demonstrate positive impact over time.

The initiative/s can be a task delegated to the lead teacher, which they have then designed, implemented, evaluated 
and reviewed.

The initiative/s can be demonstrated by lead teachers who hold formal leadership positions as well as by those who 
are full time classroom teachers.  The description will outline the lead teacher’s individual contribution in the initiative/s.
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