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Evidence samples

Evidence samples are being provided by the QCT to support 
applicants’ understanding of selected descriptors from the 
Australian Professional Standards for Teachers (APST). It is 
critical for applicants for Certification as Highly Accomplished 
Teachers (HAT) and Lead Teachers (LT) to have a detailed 
understanding of the descriptors to allow them to demonstrate 
the required practice at the relevant career stage. 

This detailed understanding also includes being able to identify 
the parts of individual descriptors that require their direct 
action. Direct action refers to the verbs in the descriptors that 
require applicants to demonstrate their practice at the relevant 
career stage e.g., support and work with colleagues (HAT), lead 
initiatives and lead colleagues (LT). 

QCT evidence samples include explanations from nationally 
trained assessors as to how an applicant’s artefacts 
demonstrate their direct action to evidence all elements or parts 
of descriptors at their career stage. 

This evidence sample has been taken from a Lead teacher’s 
portfolio and includes two descriptors that have been assessed 
as ‘Fully evidenced’.

For a descriptor to be assessed as Fully evidenced all parts of 
the descriptor must be demonstrated through direct evidence. 
Descriptors assessed as ‘Partially evidenced’ have had some 
elements or parts of the descriptor validly evidenced; however, 
one or more of the elements have not been validly evidenced. 

Applicant’s context

The evidence samples presented here are from a primary school 
teacher’s Lead teacher portfolio. In recent years, the applicant 
has led the implementation of Digital Technologies and STEM 
in the school and undertaken a Lead initiative, ‘ICT and Digital 
strategies’, within the school and across the local cluster. The 
applicant’s portfolio was developed using evidence sets, which 
are several artefacts linked to a common theme (Guidelines 
for teachers applying for certification by the QCT as Highly 
Accomplished Teachers and Lead Teachers, p. 6). 

The evidence samples presented here are an example of how 
one applicant has demonstrated the Standards/descriptors 

in their context. Applicants should always consider their own 
context and practice and select the best evidence from their 
practice to demonstrate the standards/descriptors. The applicant 
used the HAT and LT Certification OneNote template to develop 
their portfolio. The evidence samples reproduced here are the 
applicant’s actual annotated evidence. This evidence sample 
includes selected artefacts from Evidence Sets 1, 2 and 4, and 
from the applicant’s Individual artefacts to evidence descriptors 
2.4 and 7.4. 

Assessor notes
Assessor notes on the following pages explain how the evidence 
demonstrates the elements of the descriptors. Assessor notes 
are also included in the evidence sample to help readers 
understand the annotated evidence.

Descriptor 2.4 – Fully evidenced

The applicant included evidence linked to descriptor 2.4 in 
Evidence Set 1: Technology Project, Evidence Set 4: Diversity 
and Inclusion, and Individual artefact f: Acknowledgement 
of Country. Evidence Set 1 consisted of artefacts a - f, with 
artefacts a, b and c linked to this descriptor. 

Evidence Set 4 consisted of artefacts a - f, with artefacts c, e and 
f linked to this descriptor. Individual artefact IAf was also linked 
to this descriptor. As artefacts must be clearly linked to specific 
descriptors by the applicant, 1a, 1b, 1c, 4c, 4e, 4f and IAf were 
the only artefacts that the assessors could consider when 
assessing descriptor 2.4. 

This evidence was assessed by two nationally trained assessors 
as Fully evidencing the descriptor at the Lead teacher career 
stage. For a descriptor to be assessed as Fully evidenced all 
elements or parts of the descriptor must be demonstrated 
through direct evidence. 

LT 2.4: Lead initiatives to assist colleagues with opportunities for 
students to develop understanding of and respect for Aboriginal 
and Torres Strait Islander histories, cultures and languages.

The following elements or parts of descriptor 2.4 must be 
demonstrated using direct evidence for the descriptor to be 
assessed as Fully evidenced.
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The elements or parts of this descriptor that require the 
applicant’s direct action include:

1. Lead initiatives

2. to assist colleagues

3. with opportunities for students to develop understanding of
and respect for Aboriginal and Torres Strait Islander histories

4. with opportunities for students to develop understanding of
and respect for Aboriginal and Torres Strait Islander cultures
and

5. with opportunities for students to develop understanding
of and respect for Aboriginal and Torres Strait Islander
languages.

Element 1 - Lead initiatives

Artefact 1a: Digital video demonstrated that the applicant led 
the Technology Project with students and teachers within the 
school and across local cluster schools. Further evidence of 
the applicant leading that initiative was provided by Artefact 
1b: Premier’s Award for Excellence nomination, which detailed 
the applicant’s leadership of the Technology Project team in 
developing the Seasonal Weather Calendar project. 

Evidence was also shown of the applicant leading a related 
initiative in Artefact 1c: Art Exhibition which demonstrated how 
the applicant worked with parents and carers, the broader 
community and a local Traditional Owner/artist to exhibit 
students’ Indigenous artwork at a Regional Art Gallery.

Artefact 4c: Parent survey, Artefact 4e: NAIDOC program for 
staff and Artefact 4f: Adapted Year 3 task demonstrated the 
leadership of a further initiative, assisting teachers and students 
to celebrate NAIDOC Week.

Element 2 - to assist colleagues

Artefact 4e: NAIDOC program for staff evidenced the applicant 
assisting colleagues to identify and select activities for NAIDOC 
week. Evidence of impact on colleagues’ practice was 
demonstrated in Artefact 4f: Adapted Year 3 task, through a 
colleague’s formative assessment piece for use after NAIDOC 
Week. The impact of the applicant’s leadership on colleagues 
and students was likewise evidenced in Part B Outcomes and 
impact on the nomination form in Artefact 1b. 

Element 3, 4 and 5 - with opportunities for students to 
develop understanding of and respect for Aboriginal and 
Torres Strait Islander histories, cultures and languages

Artefact 1a: Digital video demonstrated that students and 
teachers from within the school and across local cluster schools 
worked with First Nations community representatives to create 
virtual representations and digital stories of the local area and 
First Nations peoples’ history, culture and languages. 

Artefact 1b: Premier’s Award for Excellence nomination 
demonstrated that students were supported to develop the 
Seasonal Weather Calendar project. The assessors considered 
that the development of a local area Indigenous Weather 
Knowledge map through the Seasonal Weather Calendar 
project, as well as the Indigenous artwork by the students in 

Artefact 1c, demonstrated impact on student learning and 
outcomes. 

Artefact 4c: Parent survey, Artefact 4e: NAIDOC program for 
staff and Artefact 4f: Adapted Year 3 task provided further 
evidence of opportunities for students to develop understanding 
of and respect for Aboriginal and Torres Strait Islander histories, 
cultures and languages through activities aimed at NAIDOC 
Week celebrations. 

Individual Artefact f: Acknowledgement of Country evidenced the 
applicant supporting Aboriginal and Torres Strait Islander student 
leaders to develop Acknowledgement of Country scripts. 

As all elements of the descriptor were demonstrated through 
direct evidence, the descriptor was assessed as Fully evidenced. 

Descriptor 7.4 – Fully evidenced

The applicant included evidence linked to descriptor 7.4 in 
Evidence Set 1: Technology Project and Evidence Set 2: 
STEM Program. Evidence Set 1 consisted of artefacts a - f, 
with artefacts b and c linked to this descriptor. Evidence Set 
2 consisted of artefacts a - k, with artefact g linked to this 
descriptor. As artefacts must be clearly linked to specific 
descriptors by the applicant, 1b, 1c and 2g were the only 
artefacts that the assessors could consider when assessing 
descriptor 7.4. 

This evidence was assessed by two nationally trained assessors 
as Fully evidencing the descriptor at the Lead teacher career 
stage. For a descriptor to be assessed as Fully Evidenced all 
parts of the descriptor must be demonstrated through direct 
evidence. 

LT 7.4: Take a leadership role in professional and community 
networks and support the involvement of colleagues in external 
learning opportunities.

The following elements or parts of descriptor 7.4 must be 
demonstrated using direct evidence for the descriptor to be 
assessed as Fully evidenced:

1. Take a leadership role

2. in professional networks

3. and community networks

4. and support the involvement of colleagues in external

learning opportunities.

Element 1 – Take a leadership role

Artefact 1b, PAFE nomination, the nomination form for the 
Premier’s Awards for Excellence in the area of Environment and 
Culture, evidenced the leadership role that the applicant took in 
the Technology Project. Artefact 1c, Art Exhibition, made it clear 
that the applicant had a leadership role in collecting student 
artworks and documentation for curation and display in a local 
Regional art gallery. 

Element 2 – in professional networks

The evidence in Artefact 1b demonstrated that the Technology 
Project allowed teachers from six schools to network with one 
another ongoingly, and Artefact 2g, Young Change Makers 
Discovery Day, involved teaching staff from three schools. The 
assessors judged these to constitute professional networks. 

www.qct.edu.au

Lead Teacher | Evidence sample 1



2121 | EC101 |0423

Contact us
www.qct.edu.au

GPO Box 702  
Brisbane Qld 4001 Australia

Email: enquiries@qct.edu.au

07 3377 4777
or call 1300 720 944

Page 3 of 3

Element 3 – and community networks

Artefacts 1b and 1c involved working with the CSIRO, local 
elders and artists, community organisations, and an Indigenous 
education company. Artefact 1c involved working with a Regional 
art gallery, along with a local Traditional Owner and artist, and 
the broader community. Artefact 2g involved working with a 
nationwide not for profit organisation. The assessors judged 
these to constitute community networks. 

Element 4 – and support the involvement of colleagues in 
external learning opportunities

Artefact 1b evidenced that the applicant initiated collaborative 
relationships to expand professional learning opportunities for 
teachers across the district, which included the showcasing of 
STEM to support Indigenous perspectives across a range of 
KLAs. 

Additionally, the assessors judged that in Artefact 2g the 
applicant demonstrated the provision of external learning 
opportunities for social entrepreneurship teaching and learning to 
teachers from the local school cluster. 

As all elements of the descriptor were demonstrated through 
direct evidence, the descriptor was assessed as Fully evidenced.
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